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WHO AM I?

EPS Operator for 8 years 
(Huntsman Chemical & 
Flint Hills Resources)

Shift Supervisor for 6 years 
(Flint Hills Resources)

Currently the Site Training & 
Development Specialist

SS Steering Committee 
Chairperson &Trainer 
(2016 to Present)    

Medical First Responder

Confined Space Rescuer

Hazmat Operations level

Incident Commander
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WHY I AM WHO I AM



WHY I AM WHO I AM 
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WHO I WAS

▪ Prior to SafeStart I was a C.A.V.E.MAN

▪ Not sure what a caveman is?

Citizen

Against

Virtually

Everything

“I was perfectly fine with the way things were!”
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SHALL WE BEGIN

▪ Peru Illinois

▪ 92+ Employees

▪ Half Union

▪ Half Company

▪ Average seniority 20 
or more years
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SHALL WE BEGIN

▪ VPP Star Site

▪ Traditional Safety 
Training

▪ Safety & Compliance 
#1

▪ Target 0 injuries

▪ Set safety records 
many times
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Consultant visit Late 
2015 – SAFESTART

Build and Train the 
SafeStart Team

Schedule and Deliver 
Training

HISTORY
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SAFESTART (CLASSIC)

▪ FULL LEADERSHIP 
SUPPORT and 
PARTICIPATION

▪ Team had a generous 
budget

▪ Site was branded

▪ Communications sent

“HERE WE GO!”
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This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.cultureadmagazine.com/2016/11/marvels-avengers-avengers-assemble-2012.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


* INCENTIVIZE

* TEACH

* PRACTICE/MENTOR

* REWARD

* CELEBRATE

REPEAT X 4
(Units 1 & 2 were done together)

SAFESTART (CLASSIC)
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SAFESTART (CLASSIC)
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SAFESTART (CLASSIC)

▪ Extended Application 
Units

• Incentives

• Teaching

• Practicing

• Rewarding

EAU1/EAU2
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SAFESTART (CLASSIC)
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SOMETHING NEW

▪ Things were going well

▪ Human Factors 
Review(OFIs)

▪ Managers/Supervisors 
Rate Your State 
program

“We needed just a little 
bit more”
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SAFESTART (CLASSIC)

▪ Continued from the Steering 
Committee guide – Extended 
Application Units

• Incentives

• Teach

• Practice

• Reward

EAUs 3, 4, &5
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SOMETHING NEW AGAIN?

▪ Rate Your State was an 
awesome bridge between 
Leaders and Employees

▪ Plan to train all 
employees - Rate Your 
State
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CONTINUED EDUCATION

In August of 2018 we did our own spin on a 
SafeStart Review

Revisited all topics

Focused on the CERTS

Played SafeStart JEOPARDY!

*The SS team decided to look closer at that 
Anticipating Error thing from EAU 5*

This Photo by Unknown Author is licensed under CC BY

https://www.teacherspayteachers.com/Product/Jeopardy-Review-of-Factors-and-Multiples-1336567
https://creativecommons.org/licenses/by/3.0/


CONTINUED EDUCATION

▪ Things were moving 
along well so we took 
a break from the 
EAUs

▪ EAU 6 was delivered 
as scheduled in July 
2019

▪ But what did we do 
between Aug. 2018 to 
July 2019? 
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WE WANT MORE

▪ There had to be more 
to this Anticipating 
error thing

▪ With a little help from 
our consultant we 
discovered



• With Injuries down to 0, let’s 
see what else we can 
improve

• Included was:

• More Rate Your State

• More Anticipating Error

Just to highlight a few and just 
what we were looking for!

Safety

Customer

Relations

Quality Production
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PERFORMANCE

▪ SafeStart Performance went 
beyond Safety

▪ It was able to bridge a gap for 
employees that never left the 
office

▪ And then there was those 2 
big things we wanted the most



PERFORMANCE
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CONTINUED EDUCATION

▪ Timeline Gaps

• SafeStart Monthly Training Topics 
(Many provided by SafeStart)

Winter Driving

Holiday Hazards

Summer Safety

CERT Review

Hand Safety

Daylight Savings Time

*Reach out to a Client Success 
Manager for more information*
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CONTINUED EDUCATION

▪ Injuries still at 0

▪ EAU 7 scheduled

• Teach

• Practice

• Recognize/Reward



CONTINUED EDUCATION
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THE COVID PERIOD

▪ New Challenges arose with COVID

▪ Injuries started to occur

▪ SafeStart field presence was gone

“So…. What do we do now?”

34



35

WHAT TO DO

We had some ideas that 
we just didn’t implement 
yet

They didn’t require field 
presence

They only required using 
tools we already learned
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OLD BUT NEW

▪ January 2021 

• (2 THINGS)

▪ Requested, Rate Your State or 
Anticipating Error sessions while 
permitting work

▪ Requested, 1 be done before In-
Hand Procedure execution

(Some employees were already 
doing this)



WORK PERMITTING-EXERCISE

▪ 1 Employee

▪ 1 Maintenance craft

▪ 1 Work Permit

▪ 1 SafeStart moment 
(Rate Your State)
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WORK PERMITTING



WORK PERMITTING-EXERCISE

▪ 1 Employee

▪ 1 Maintenance craft

▪ 1 Work Permit

▪ 1 SafeStart moment 
(Anticipating Error)
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WORK PERMITTING



IN-HAND PROCEDURE-EXERCISE

▪ 2 Operators

▪ 1 In-Hand Procedure

▪ 1 SafeStart moment 
(Anticipating Error)
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IN-HAND PROCEDURE USE



EMERGENCY PROCEDURE-EXERCISE

▪ 1 Crew of Operators

▪ 1 Supervisor

▪ 1 In-Hand Procedure

▪ 1 SafeStart moment 
(Rate Your State)
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BACK IN THE GAME

We adopted SafeLead in July 2021

Needed to get Supervisors back in 
the front lines

*For more info on SafeLead – See a 
Client Success Manager or sign up 
for Deric Ostrum’s workshop here 
at the SafeStart Forum*



CONTINUED EDUCATION
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SAFESTART – AGAIN?

A Re-Introduction to SafeStart



48

SAFESTART NOW

Needed a Re-Vamp of the program

- New/Old Trainers

- New Steering Committee

- New Material

Plus, we had a lot of New faces we 
hadn’t trained yet

Brought about a new energy!
In this case, the paint was BLUE ☺



CONTINUED EDUCATION
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SAFESTART NOW



51

SAFESTART NOW

Digital SafeStart card options

Microsoft Sways – Communication

Client Portal Resources

Family Events/Contests

Improved Data flows

And as always Incentives
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CONCLUSION

Finished 2023 with 0 Injuries

Re-Delivered SafeStart

Polished old items

Created new tools

Used feedback from employees

Continued family focus

Multi-site Program
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THANK YOU FOR ATTENDING!


